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# Carbon Neutral

A carbon-neutral claim is an assertion that an organization or product has achieved net-zero
greenhouse gas emissions. Credibility requires three elements: a defined framework (such as GHG
Protocol or PAS 2060) that specifies the methodology; a complete boundary documenting which
entities, facilities, activities and reporting periods are included or excluded; and all supporting
requirements including assumptions, calculation methods, data sources and evidence of how net-zero
was achieved. Without these elements, a carbon-neutral claim lacks defensibility and can expose an
organization to credibility risk.

## Related guidance

Carbon advisory

Scope 1, 2 and 3 emissions

Certificates

Mid-scale solar

Small-scale solar

Battery storage certificates

### What is a carbon-neutral claim and what makes it credible?

A carbon-neutral claim is an assertion that an organization or product has achieved net-zero
greenhouse gas emissions. Credibility requires three elements: a defined framework (such as GHG
Protocol or PAS 2060) that specifies the methodology; a complete boundary documenting which
entities, facilities, activities and reporting periods are included or excluded; and all supporting
requirements including assumptions, calculation methods, data sources and evidence of how net-zero
was achieved. Without these elements, a carbon-neutral claim lacks defensibility and can expose an
organization to credibility risk.

### What documentation should be maintained to support a carbon-neutral claim?

A claim file should retain the exact wording of the public claim, supporting calculations and source
documents, the reporting period covered, all assumptions underlying the claim, and approval details
showing who authorized the claim. If the public wording changes, the same evidence file must be
reviewed to confirm it still supports the revised statement. Keeping forecast and realized outcomes
distinct, and avoiding conversion of conditional or partial results into unqualified whole-business claims,
prevents misrepresentation and maintains evidentiary integrity.

### How does a carbon-neutral claim differ from emission avoidance or carbon removal claims?

Carbon-neutral claims combine multiple physical outcomes and purchasing strategies. Emission
avoidance prevents an emission from occurring (such as energy efficiency), while carbon removal
physically stores carbon (such as reforestation). A credible carbon-neutral claim must be explicit about



which components involve physical changes versus instrument purchases, what counterfactual
assumptions support avoided-emissions calculations, and how carbon offsets are accounted for
separately from inventory totals. Conflating these distinct outcomes undermines claim credibility and
violates proper reporting frameworks.

### What role do carbon offsets play in achieving and claiming carbon neutrality?

Carbon offsets represent purchased instruments from outside an organization's operations that may be
retired to support carbon-neutral claims. However, offsets must never be subtracted directly from an
emissions inventory without applying the relevant reporting framework correctly. A transition workplan
should separate physical reductions (energy efficiency, renewable energy) from contractual electricity
attributes and purchased offsets. The applicable standard determines how offsets are recognized, what
claims they support, and whether retirement evidence is required for any public statement.

### What boundary decisions are essential when developing a carbon-neutral claim?

A boundary statement must document the legal entities or activities included, the reporting period, the
applicable framework, data sources, and any explicit exclusions. Different types of claims—a product
footprint, corporate inventory, or facility compliance report—can use overlapping data but require
different boundaries. Specifying which output is needed and what it must support prevents inadvertent
scope creep or the misuse of partial results. A boundary statement transforms a set of numbers into a
defensible claim by making the scope transparent and reproducible.

### How should an organization approach making a carbon-neutral claim if data is incomplete?

Start by documenting what data exists, who owns it, and where gaps are located. Data readiness does
not require perfection before seeking help—begin with available evidence and define how gaps will be
handled through agreed methodology. An assessment can identify the next data-collection tasks and
estimate the effect of estimates on the final claim. Where supplier information is incomplete or
uncertainty exists, document this explicitly rather than presenting an unsupported precise result,
ensuring the claim remains credible and defensible.

### What is the relationship between carbon-neutral claims and reporting obligations like NGER or
sustainability reporting?

Carbon-neutral claims are voluntary environmental assertions distinct from mandatory reporting
requirements. A company reporting under NGER or Australian Sustainability Reporting Standards must
prepare accurate emissions inventories within their regulatory boundaries, but choosing to make a
carbon-neutral claim involves additional elements: a chosen framework, boundary statement,
supporting evidence and claim file. Do not assume that voluntary net-zero strategies or carbon-neutral
claims are sufficient to satisfy regulatory reporting obligations—each requires separate assessment
against its applicable standard.

### How can Northmore Gordon support the development and documentation of a carbon-neutral
claim?

We provide carbon advisory services including diagnostic workshops, emissions inventories, reporting
support, opportunity assessment, and environmental-attribute due diligence. These services help
organizations establish a starting position, understand organizational emissions across all scopes,
assess reduction opportunities, and verify the integrity of purchased renewable attributes or carbon
offsets before retirement. We can also connect emissions information with engineering and
procurement decisions, ensuring that physical changes and instrument purchases align with the
claimed carbon-neutral outcome and our supporting framework.


