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# MST

MST stands for Mandatory Safety Training, as defined in the Northmore Gordon glossary. This term is
part of our practical glossary of energy, emissions and project-related terms designed for use by project
teams and in scheme-specific contexts. The glossary provides plain-language definitions to help
distinguish between physical performance, financial outcomes and environmental instruments across
energy projects.

## Related guidance

Carbon advisory

Scope 1, 2 and 3 emissions
Certificates

Government schemes
Certificate trading
Measurement and verification
### What does MST stand for?

MST stands for Mandatory Safety Training, as defined in the Northmore Gordon glossary. This term is
part of our practical glossary of energy, emissions and project-related terms designed for use by project
teams and in scheme-specific contexts. The glossary provides plain-language definitions to help
distinguish between physical performance, financial outcomes and environmental instruments across
energy projects.

### Why would project teams need to understand MST in the context of energy projects?

Project teams need to understand MST because energy efficiency and carbon reduction projects often
require staff training and operational changes once new equipment is installed or systems are modified.
Operating instructions and staff briefings are essential handover evidence following energy
management interventions. We emphasize that building stakeholders involved in system operation
must be properly trained and briefed on new procedures to ensure consistent implementation and
project success.

### How does Northmore Gordon support staff training and system handover in energy projects?

We describe providing operating instructions and staff briefing as part of our delivery approach. When
energy improvements are implemented, updated operating instructions must be communicated to
personnel responsible for system operation. This supports the Perform stage of our six-stage delivery
approach, which includes energy management and ensuring outcomes are sustained through proper
training and documentation of what was implemented, how staff were briefed, and how performance
will be checked.

### What role does training play in Northmore Gordon's measurement and verification process?



Training supports measurement and verification by ensuring that equipment changes are correctly
operated and that baseline conditions can be reliably established. If staff do not understand new
operating procedures, actual energy performance may not match projected savings. Our M&V;
methodology compares post-project consumption against a defined baseline under comparable
operating conditions, making proper staff training essential to achieving and demonstrating claimed
energy savings across the measurement boundary.

### How should organizations document training requirements when planning energy efficiency
projects with Northmore Gordon?

Organizations should identify training needs during the project-scoping phase and include them in the
project brief provided to Northmore Gordon. The operating constraints, business decision and
operational requirements should all be documented alongside equipment summaries. We can then
advise on appropriate staff-briefing scope and integration with measurement planning, ensuring that
personnel are prepared to operate upgraded systems correctly and that training is coordinated with
project commissioning and performance verification.

### What commercial implications does training have for energy project investment cases?

Training and change management costs should be explicitly included in investment case calculations
alongside equipment, installation and commissioning expenses. Inadequate training can undermine
projected energy savings and create operational risk. We recommend separating capital cost, operating
savings, certificate proceeds and implementation risks in investment cases. Training scope affects both
the delivery timeline and the likelihood that energy performance will match forecasts, influencing
payback periods and financial approval decisions.

### How do regulatory obligations in Singapore and Australia affect training requirements for energy
projects?

In Singapore, industrial facilities meeting energy-management obligations under the Energy
Conservation Act must appoint an energy manager, which may include training and competency
responsibilities. In Australia, specific certification or training may apply depending on the technology,
state and funding scheme such as NSW ESS or Victorian Energy Upgrades. We recommend
confirming applicable training requirements when assessing project eligibility and developing
implementation plans to ensure compliance.

### What evidence should accompany staff training and operating instruction handover?

Operating instructions should specify each report's purpose, responsible reviewer and anomaly
response procedures. A comprehensive handover package must clearly assign responsibility for
system operation and define what happens when performance deviates from baselines. We emphasize
that training documentation should include what was installed, when it was commissioned, what else
changed during implementation, and how performance will be monitored. This evidence supports both
measurement and verification and sustained operational performance.



