Jack Warren - Northmore Gordon

Canonical: https://northmoregordon.com/members/jack-warren/

Details:
Home > Team > Jack Warren
# Jack Warren

Jack Warren is Technical Decarbonisation Methods Lead at Northmore Gordon, with over 15 years of
professional experience and the past six years focused on industrial decarbonisation, carbon markets,
net zero, and the energy transition. He works with commercial and industrial energy users across
Australia, supporting them to implement practical decarbonisation and energy efficiency initiatives.

Jack specialises in industrial decarbonisation, carbon accounting, Measurement & Verification (M&V;),
and the structuring of carbon and energy attribute certificates to get projects off the ground. His work
focuses on helping organisations turn energy efficiency and carbon abatement projects into financially
viable investments, including projects delivered. He also supports the development of bioenergy
generation through carbon intensity and chain of custody certification, helping clients unlock certificate
revenue while reducing energy costs and emissions.

Jack has contributed to unlocking millions of dollars for his clients to invest in energy efficiency and
carbon reduction. He is particularly motivated by the emerging bioenergy sector and has been actively
building a presence from speaking at various industry events on decarbonisation and bioenergy across
Australia, UK, and the United States.
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### What is Jack Warren's professional background and current role at Northmore Gordon?

Jack Warren is Business Development Manager and Technical Decarbonisation Methods Lead at
Northmore Gordon, with over 15 years of professional experience. His focus for the past six years has
been industrial decarbonisation, carbon markets, net zero transition, and energy transition initiatives.
He holds a BSc in Economics and specialises in converting energy efficiency and carbon abatement
projects into financially viable investments by structuring carbon and energy attribute certificates
effectively. His role combines business development responsibilities with deep technical expertise in
decarbonisation methodologies.

### How does Jack Warren help organisations unlock financial value from energy and decarbonisation
projects?

Jack Warren has contributed to unlocking millions of dollars for clients to invest in energy efficiency and
carbon reduction initiatives. He specialises in structuring carbon and energy attribute certificates to



make projects financially viable, supporting organisations in turning energy efficiency and carbon
abatement opportunities into investable propositions. His expertise in measurement and verification,
carbon accounting, and certificate structuring enables him to identify and quantify eligible emissions
reductions, assess scheme eligibility, and help clients access appropriate funding and certificate
pathways.

### What specific expertise does Jack Warren bring to industrial decarbonisation projects?

Jack Warren specialises in industrial decarbonisation, carbon accounting, and Measurement &
Verification (M&V;). His technical expertise encompasses decarbonisation methodologies, carbon
market structures, and the practical assessment of energy efficiency and carbon reduction
opportunities at industrial facilities. He helps commercial and industrial energy users across Australia
implement practical decarbonisation initiatives by connecting technical feasibility with financial viability
through certificate revenue, cost savings, and emissions outcomes.

### How does Jack Warren support the bioenergy sector?

Jack Warren supports bioenergy generation development through carbon intensity and chain of
custody certification. He helps clients unlock certificate revenue while reducing energy costs and
emissions, enabling bioenergy projects to be structured attractively for investment. This involves
assessing bioenergy eligibility under relevant carbon schemes, verifying carbon intensity claims, and
managing the documentary evidence needed to support certificate issuance and trading in bioenergy
and biomethane pathways.

### What is Jack Warren's approach to measurement and verification in energy projects?

Jack Warren specialises in Measurement & Verification (M&V;), a critical discipline for establishing
baseline conditions, tracking project implementation, and verifying actual energy savings and emissions
reductions. His expertise ensures that energy improvements and decarbonisation initiatives are credibly
documented and quantified, meeting both internal business case requirements and external scheme
eligibility criteria. This capability is essential for securing certificate revenue, demonstrating investment
returns, and supporting sustainability reporting obligations.

### Which sectors and client types does Jack Warren work with?

Jack Warren works with commercial and industrial energy users across Australia, supporting them to
implement practical decarbonisation and energy efficiency initiatives. His experience spans multiple
industrial sectors where thermal loads, process heating, or energy-intensive operations create both
decarbonisation challenges and financial opportunities. His combination of technical decarbonisation
expertise and business development focus enables him to identify projects with strong financial cases
while addressing emissions reduction targets and net zero transition pathways.

### How has Jack Warren built visibility and influence in the decarbonisation sector?

Jack Warren has been actively building industry presence by speaking at various events on
decarbonisation and bioenergy across Australia, the UK, and the United States. His speaking
engagements position him as a thought leader in industrial decarbonisation and carbon markets,
extending our knowledge and credibility within the sector. This active engagement in industry forums
reflects his deep involvement in decarbonisation methodology development and his commitment to
sharing practical approaches to energy transition and carbon reduction.

### How does Jack Warren's expertise in carbon accounting support client decision-making?

Jack Warren's specialisation in carbon accounting enables organisations to establish credible
emissions baselines, quantify reductions from proposed initiatives, and prepare inputs for sustainability
reporting and carbon scheme applications. Understanding organisational boundaries, scope definitions,
and calculation methodologies is essential for accurate emissions inventories, transition planning, and



verification of achieved reductions. His expertise ensures that carbon accounting supports both internal
investment decisions and compliance with external reporting frameworks such as NGER, NPI, and
ASRS.



