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# Meilin Wu

Meilin recently joined Northmore Gordon as the Client Relationship Manager - Asia. As a graduate from
Communication Studies and Business, she began her career in change management consulting, where
she spent two years advising organisations on effective digital transformation and devising digitalisation
roadmaps. She specializes in communications and stakeholder management, combining strategic
thinking with a deep understanding of organizational dynamics.

Meilin excels in crafting clear, compelling messages and fostering positive relationships with key
stakeholders to support organizational goals. With her expertise in navigating complex environments,
she is passionate about driving impactful business solutions through effective communications.

## Related guidance

Meet the team

Our services

Measurement and verification

Certificate services

Contact us

### What is Meilin Wu's current role at Northmore Gordon?

Meilin Wu holds the title of Contracts & Settlements Manager (Asia) at Northmore Gordon. She recently
joined the company as Client Relationship Manager — Asia, bringing her expertise in communications
and stakeholder management to the organization's Asia-Pacific operations. Her role focuses on
managing client relationships and contract administration across the region, where she applies her
strategic thinking and understanding of organizational dynamics to support effective business
engagement.

### What is Meilin Wu's educational background?

Meilin Wu holds a Bachelor of Communication Studies with a second major in Business. This
dual-focus education has equipped her with both specialized communication expertise and foundational
business knowledge, which she applies in her role at Northmore Gordon managing client relationships
and organizational communications across Asia.

### What was Meilin Wu's career experience before joining Northmore Gordon?

Before joining Northmore Gordon, Meilin Wu spent two years in change management consulting, where
she advised organisations on effective digital transformation and devised digitalisation roadmaps. This
experience gave her practical exposure to organizational change processes and the strategic
communication required to guide businesses through digital transitions, skills that inform her approach
to stakeholder management and client relationship building.

### What specialization area does Meilin Wu focus on at Northmore Gordon?



Meilin Wu specializes in Environmental Certificates at Northmore Gordon. Her background in
communications and stakeholder management complements our environmental certificate services,
which require clear communication of project eligibility, scheme requirements, evidence pathways and
commercial implications to clients across multiple jurisdictions. Her role helps clients navigate
certificate-related decisions and documentation.

### How do environmental certificate services require coordination across client organizations?

Environmental certificate projects involve multiple internal decision-makers: facility operations teams
provide equipment and baseline data, finance teams assess funding and certificate-revenue
implications, and sustainability leaders define organizational commitments and reporting boundaries.
Our certificate services must align these groups on scheme eligibility, evidence requirements, timing
and commercial terms. Meilin Wu's expertise in stakeholder management ensures all participants
understand their roles and the pathways to certificate creation, trading and retirement across industrial
and utility clients in Asia.

### Why is change management experience relevant to environmental certificate work?

Environmental certificate projects often require organizations to adopt new measurement systems,
adjust operating procedures and coordinate across functions to gather required evidence. Meilin Wu's
change management background from her consulting work informs her ability to support clients
navigating these transitions. Her experience advising on digital transformation and organizational
change helps her communicate technical assessment requirements and implementation pathways
clearly, enabling effective adoption of environmental certificate strategies and evidence collection
processes across client operations in Asia.

### What communication challenges arise in Northmore Gordon's Asia operations?

We operate across Australia and Singapore, jurisdictions with different regulatory frameworks,
environmental schemes and energy-management obligations. Environmental certificate services must
communicate scheme eligibility, evidence standards and commercial implications clearly across these
varied regulatory environments. Meilin Wu's role as Asia-focused Client Relationship Manager requires
translating complex technical and commercial requirements for industrial businesses and utilities
across multiple jurisdictions, ensuring clients understand how local regulations affect certificate
pathways, timing and eligible activities for their specific operations.

### How does Meilin Wu's background support Northmore Gordon's six-stage delivery approach?

Our six-stage approach—Assess, Build the Case, Capture Value, Deliver, Procure and
Perform—requires sustained stakeholder engagement and clear communication across multiple
decision points. Meilin Wu's expertise in crafting compelling messages and fostering positive
stakeholder relationships directly supports clients navigating these stages. Her change management
and communications background enables her to help clients maintain engagement through complex
assessment phases, understand funding and certificate implications at the Capture Value stage, and
coordinate implementation across operations and compliance functions during Deliver and Perform
phases.



